SNEADS TOWN COUNCIL
SPECIAL MEETING
APRIL 9, 2007

The Town Council of the Town Of Sneads, Florida met in special session at the Sneads Town
Hall on Monday, April 9, 2007 at 4:00 p.m.

President Ricky Whittington called the meeting to order with the following present:

Ricky Whittington, Jimmy L. Wright, Mike Weeks,
Greg Lewis, Donovan Weeks, Councilmembers.
Burt McAlpin, Police Chief

Sherri B. Griffin, City Clerk

and the following were absent: |
Guy Green, City Attorney

The purpose of the special meeting was to interview Glen Allen, Ed Kilpatrick and Joseph Wells
for the City Manager Position for the Town.

The first applicant interviewed was Glen Allen who began at 4:00 p.m. and concluded at 4:35
p.m.

The second applicant was Ed Kilpatrick who began at 4:40 p.m. and concluded at 5:05 p.m.

The third applicant interviewed was Joseph Wells who began at 5:10 p.m. and concluded at 5:25
p.m.

_After the interviews were conducted the Council discussed the applicants and that Glen Allen
‘and Ed Kilpatrick both had desired qualifications for the position of City Manager. After more
discussion, Mike Weeks made a motion to offer the position of City Manager to Ed Kilpatrick.

Greg Lewis seconded. All voted aye.

Mike Weeks made a motion to offer Ed Kilpatrick a starting salary of $36,000.00 per year, try for
6 months and if he meets expectations of Council, increase to $40,00.00 after 6 months. Jimmy

L. Wright seconded. All voted aye.

Mike Weeks called for a recess at 5:41 p.m. to contact Ed Kilpatrick and offer him the position
of City Manager. Council agreed.

Council reconvened at 5:47 p.m.
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Ricky Whittington told the Council that he had contacted Mr. Kilpatrick and offered him the
position at a starting salary of $36,000.00 per year and that if he meets expectations of City
Council and generates revenue then will increase to $40,00.00 after a 6 months period. Ricky
Whittington told the Council that Ed Kilpatrick accepted the position and terms.

Greg Lewis made a motion to accept stipulations of hiring Ed Kilpatrick as City Manager at a
starting salary of $36,000.00 per year and that if he meets expectations of City Council and
generates revenue then will increase to $40,000.00 after a 6 months period. Mike Weeks
seconded. All voted aye.

Greg Lewis told the Council that Karen Fader contacted him concerning the Riverfest Festival
the Town held last year and if the Town was going to host this event again. Council agreed they
would like to continue hosting the Riverfest Festival annually.

Motion to adjourn at 6:14 p.m. by Mike Weeks.

Respectfully Submitted,

Sherri B. Griffin
:APPROVED: City Clerk

RICKY WHITTINGTON, COUNCIL PRESIDENT



