SNEADS TOWN COUNCIL
SPECIAL MEETING/BUDGET WORKSHOP
AUGUST 8, 2007

The Town Council of the Town Of Sneads, Florida met in a budget workshop/special meeting at
the Sneads Town Hall on Wednesday, August 8, 2007 at 4:00 p.m.

The following were present:

Greg Lewis, Donovan Weeks, Mike Weeks,

Jimmy L. Wright, Ricky Whittington, Councilmembers.
Ed Kilpatrick, City Manager

Burt McAlpin, Police Chief

Sherri Griffin, City Clerk

and the following were absent:
Guy Green, City Attorney

Ed Kilpatrick requested approval of amendment to Corrective Easement to include application of
sludge/residuals to lands under lease to PRIDE of Florida. Greg Lewis asked if this applied to
ICA dumping their sludge. Ed Kilpatrick said this applied to ICA and the Town. Ed Kilpatrick
told the Council the language was not in the original agreement and the Town is operating under
verbal approval. Jimmy L. Wright made a motion to approve amendment to Corrective
Easement to include application of sludge/residuals to lands under lease to PRIDE of Florida.
Ricky Whittington seconded. All voted aye.

Ed Kilpatrick requested approval for himself and Sherri Griffin to review and accept audit

, findings on behalf of the Town Council. Dale Cavin, Town Auditor will be at September, 2007
Regular Meeting to present the audit report to the Town Council. Jimmy L. Wright made a
motion authorizing Ed Kilpatrick and Sherri Griffin to review and accept audit findings on behalf
of the Town Council. Donovan Weeks seconded. All voted aye.

Ed Kilpatrick asked the Council for approval to proceed with lease agreement with Ian
Thompson, Ridgeland Homes for rental of four acres at the Industrial Park. Mr. Kilpatrick told
the Council that Mr. Thompson would erect metal buildings for the construction of the homes.
Mr. Kilpatrick told the Council he is proposing a lease amount of $4,000.00 per year for 4 acres
and that Ian Thompson would like to enter into a 15 year agreement. Ed Kilpatrick asked for
approval to draw up lease agreement and present to lan Thompson. Council agreed for Ed
Kilpatrick to draw up lease agreement, present to lan Thompson and present back to Council for
final approval.

Ed Kilpatrick asked the Council for approval of purchasing surveillance equipment for the Police
Department in the amount of $5,415.00. Burt McAlpin told the Council that the Police
Department has never had a good bug and monitor and this could be used on any case that audio
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equipment is needed. Jimmy L. Wright made a motion authorizing the Police Department to
purchase the surveillance equipment in the amount of $5,415.00. Mike Weeks seconded. All
voted aye.

Ed Kilpatrick asked the Council for permission to spend remaining funds in the FRDAP IV
Grant for field renovations and installation of playground equipment. Council agreed.

Ed Kilpatrick advised the Council that he withdrew the bid for application of sludge, which was
submitted to Bay County due to timelime and Town not being ready to accept sludge at this time.

Ed Kilpatrick presented the Council with the budget for fiscal year 2007-2008. In explaining the
projected income and expenditures, Mr. Kilpatrick told the Council that the water and sewer
department was running over budget this year and in order to balance for F'Y 2007-2008,
$50,000.00 had to be transferred from the solid waste account. Ed Kilpatrick told the Council
the Town was behind on a rate increase for water and sewer and this needed to be addressed the
early part of 2008. Mr. Kilpatrick told the Council the fire departments budget was increased in
repair and maintenance and equipment line was added in the amount of $7,500.00 due to Fire
Protection Surcharge. Ed Kilpatrick told the Council he is working out a proposal to generate
income for the Recreation Park. Mr. Kilpatrick told the Council he is proposing charging Sneads
High School $4,000.00 per year for the use of the baseball and softball field. Council discussed
stipulations with Grant Funds and as long as within the law there would be no problem. Greg
Lewis said if we leased the fields to the High School he felt the fee should be more. Ed
Kilpatrick told the Council he has also spoke to the new Sneads Recreation Association President
and he has pledged to work with the Town. Ed Kilpatrick told the Council he is proposing to
offer the SRA the same plan. Donovan Weeks said he did not like the idea of charging the SRA
the same thing due to they normally start out the year with no monies and would like to see the
Town be able to take over one day with a Recreational Director. Ed Kilpatrick told the Council
this was all in just the proposal form.

Ed Kilpatrick presented the Council with two proposals for salary rate increases. Mr. Kilpatrick
told the Council included in both was a 5% raise for part-time police officers and dispatchers.
The first proposal presented salary increases with across the board raises in the amount of
$1,200.00 and the second was broken down into increment increases depending on current
annual salary. Mr. Kilpatrick explained to the Council the second proposal was an approach to
distribute increases with a different format. After discussion, Council agreed on salary increases
on second proposal broken down into increments and expressed they would like to see
evaluations done in the future.

Mike Weeks told the Council there was three things he would like to see changed on the salaries
as follows: Burt McAlpin and Lucretia Mills brought into the raise schedule and Jimmy D. V
Wright receive $1,500.00. Council agreed.

Donovan Weeks said he would also like to see Glen Allen receive $1,500.00. Council agreed.



